Lambretta Club of Canada - Meeting Minutes
Date: April 25, 2024
Participants: Derek Godfrey, Kelmany Ross 
Lambretta Club of Canada FB Page Group Members (125 in total)
Purpose of the Meeting/Discussions/Agenda
In discussions it was suggested a formal Lambretta Club of Canada be formed to preserve the Lambretta brand in Canada. Upon investigation, checking business data bases, corporate searches, trademarks, website, historical research, etc it was determined that there has never been a formal Lambretta Club of Canada set up in Canada. It was decided that we proceed to formalize the club.  The first development was the Name Change: The group discussed changing the Facebook group name from “Unofficial Lambretta Club of Canada” to “Lambretta Club of Canada.”
Unanimously agreed that the timing of the change would coincide with the launch of the .ca website (expected mid-June 2024).
Meeting Agenda (loosely defined)
1. Leadership Roles:
Derek Godfrey, as the person behind the idea was assigned the position of President for 1-3 years.
Kelmany Ross was nominated as Vice President for 1-2 years.
Treasurer (TBA) 5 years 
2. Location:
Bowmanville, Ontario, chosen as the club’s location.
Board representation from Montreal, Ottawa, and Toronto to ensure geographical unity.
3. Contact Information:
Primary contact mailing address: 107 Scugog Street, Bowmanville, Ontario, Canada L1C 3J3
4. Email: info@lambrettaclubofcanada.ca
5. Phone: +1 (437) 449-8939
6. Website: 
· www.lambrettaclubofcanada.ca
· www.lambrettaclubcanada.ca
· www.lambrettaclubcanada.com
· www.lambrettaclubcanada.net
7. Activities:
Kelmany, with her vast experience setting up not for profits, website, and technical abilities, writing submissions, etc would take on the task of setting the organization up. She will pay for the set up out of pocket and when the organization is established, she will be reimbursed. Both Kelmany and Derek will be identified as the founding members, hold a permanent position on the board, and focus on setting up a club that will meet the Lambretta brand and community needs. 
· Club to produce 2-3 newsletters per year.
· Create one annual event, rotating between Ottawa, Montreal, and Toronto/Bowmanville.
· Decision on this idea to be voted on at the next monthly meeting.
8. Membership Fees:
Club fees recommended to be set at $30-$45 per year.
Fees paused until events and membership benefits are defined.
9. Issues/Concerns:
The challenge lies in forming a unified national club while respecting the individuality, deep-rooted history, and community ties of existing local clubs. These smaller clubs are often organic, community-driven, and carry strong legacies, which may lead to resistance against a centralization effort. There’s also the risk of members feeling disconnected from the new entity if not handled sensitively.
Recommended Key Goals for Cohesion
· Preserve Legacy: Honor and incorporate the unique histories, values, and traditions of individual clubs into the new national identity.
· Foster Communication: Create open dialogue and platforms for collaboration between clubs to ensure all voices are heard and valued.
· Shared Vision: Develop a unifying mission that resonates with the values of all clubs, inspiring them to align under the national umbrella.
· Decentralized Identity: Maintain a structure where local clubs retain some autonomy while contributing to and benefiting from the national organization.
· Celebrate Diversity: Highlight the strengths and uniqueness of each club as part of the national club’s overall identity.
Recommended Best Practices for Cohesion
· Workshops and Forums: Facilitate meetings where members of different clubs can exchange ideas and build relationships.Historical Integration: Feature individual clubs’ histories prominently in national branding, events, and communications.
· Regional Representation: Ensure leadership includes representatives from various clubs or regions to reflect diverse voices.
· Joint Initiatives: Collaborate on projects that unite clubs under shared goals, such as events or community programs.
· Respect Local Cultures: Avoid imposing changes that could erode the identity of local clubs.
Recommendation: Develop an action plan. 
Next Steps and Action Items: 
Commence engagement with community stake holders, investigate steps to be taken, plan to meet to discuss next steps.
Next Meeting: To be announced.

